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What does 
teamwork mean 
to you?

What does teamwork mean to you?” is a powerful 
question that interviewers love to ask. It provides an 
excellent opportunity for them to see how you might fit in 
with their business structure and culture.

So, naturally, coming up with a strong answer is essential.

Why interviewers ask this question
It doesn’t matter whether you’re interviewing for an entry-level job or 
a management role; you’re bound to work in a team at some point. Even 
jobs requiring primarily independent work will require some level of 
collaborative effort. Teams can boost productivity, help businesses meet 
their goals and foster innovation.

But if you’ve ever been part of a team, you know it’s not always smooth 
sailing. Teamwork is integral to modern business operations, but grouping 
multiple personalities under one unit to work towards a shared goal can 
lead to some problems.

Interviewers use questions like “What does teamwork mean to you?” to 
gauge your understanding of what it’s like working as part of a productive 
team. Businesses want to know that you’re willing to put aside your ego, 
collaborate with others, and work as hard as possible to ensure that the 
group meets its goals.

Teamwork can mean many different things to different people. Some see 
it as a nightmare scenario, while others view teamwork as a chance to 
show off their skills and compare themselves to their colleagues. But 
interviewers want to hire people who understand the benefits of working 
with others and those who are eager for the opportunity.

Your individual skills are essential to your success, but your ability 
to work with others can set you apart from the pack and make you a 
compelling candidate.

How to answer, “What does teamwork mean  
to you?”
How you answer, “What does teamwork mean to you?” can make or break 
your chances of getting an offer. Say the wrong thing, and interviewers 
can lose interest even if you have impressive qualifications. Delivering a 
thoughtful and well-crafted answer can put you at the top of the hiring 
list and leave a positive impression.

Follow these tips to develop a memorable answer and make a great 
impression.

1. Do your research

The first thing you should do is research the business and the role. 
Understanding how this organisation operates can help you develop 
an answer that interviewers want to hear. You can assume that most 
Businesses employ collaborative strategies to some degree but knowing 
how much teamwork is involved with the job you want to get ensures 
you’re fully prepared to deliver an answer that sticks.

Dive into the business’s official website and LinkedIn page and consider 
looking up individuals currently working there on LinkedIn to understand 
the work culture. If the business leans heavily on teamwork, you know 
that a response underscoring the importance of collaboration is the right 
way to go.
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The same goes for the role itself. Understand how teamwork plays into 
the position’s success and how much working with others can impact 
productivity.

2. Connect your response to the job

It’s always wise to link your answer back to the job when answering, 
“What does teamwork mean to you?” Here’s where your research and full 
understanding of the job description comes in handy.

Figure out how teamwork plays into the position’s daily operation and 
consider playing into the benefits it provides. For example, you can 
talk about how you plan to work with others and what you think a good 
outcome would be. Or you can discuss why you believe teamwork is 
necessary to succeed in the role.

While not all job descriptions explain how the role operates, you can still 
use your best guess or, better yet, talk with someone who works in the 
business before your interview to understand how the position interacts 
with other teams and people.

Anyone can recite the definition of teamwork and use powerful words to 
express their knowledge of it, but going over how it relates to the job can 
set you apart.

3. Lean into the benefits

There are countless ways to talk about what teamwork means to you. 
However, one of the best approaches is to speak positively about its 
benefits. Not everyone has years of experience working with others, but 
even as an independent worker, you can’t deny that collaborative efforts 
can provide impressive results.

Consider discussing the advantages of teamwork and how it makes a 
difference in the workplace. Teamwork can boost productivity, maintain 
open lines of communication, act as a natural source of motivation, 
foster employee development, and more. There are many reasons why 
businesses prefer to have teams rather than a slew of lone employees.

4. Provide real-world examples

“What does teamwork mean to you?” is an interview question that’s an 
open invitation to tell a story and provide real-world examples. There’s 
no better way to show your understanding of positive teamwork than by 
reflecting on your past experiences.

Think about those moments when you worked with others to achieve 
something meaningful in the workplace. It could be about times when 
you brought many creative minds together to develop a fantastic end 
product. Alternatively, you can discuss situations where you met larger 
corporate objectives through teamwork.

You can even talk about potential missteps (while staying positive) 
and what you learned from them. Teamwork isn’t perfect, and there are 
many challenges involved. However, addressing those problems in your 
response gives you a chance to show that you understand how complex 
teamwork can be and how you navigate those efforts.

5. Prepare early

Finally, prepare your answer ahead of time.

This isn’t an interview question you want to deal with on the spot. Give 
it the much thought it deserves and develop a knockout answer before 
going into your interview.

That doesn’t mean you have to recite a scripted response. Doing that may 
make you sound inauthentic. Instead, understand what points you want 
to hit.

Practice your answer with others, get feedback, and perfect your 
response to ensure it has the impact you want.

What you should avoid including in your answer

Now that you know how to discuss teamwork and what it means, let’s 
go over some missteps you want to avoid. As mentioned earlier, the way 
you answer this interview question can have a significant impact on the 
outcome of your interview.

Here are a few things to steer clear of when providing your answer.

Don’t bad-mouth previous teams

This is an important tip to remember, no matter what interview question 
you’re answering.

Everyone has horror stories of collaboration and teamwork gone wrong. 
Talking about those moments is fine, but you should never cross the 
line into speaking ill of others. It’s tempting but avoid saying anything 
negative about your former employer or colleagues.
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It’s not a good look, and bringing any of that into your answer shows 
that you lack the maturity to work in a successful team. The point of 
this question is to indicate that you understand teamwork and its many 
challenges. Bad-mouthing old teams is a red flag that you could be the 
source of the problem in your following collaborative environment.

Don’t stop at simple definitions

Many job seekers respond to this question by providing a simple definition 
and a few powerful words. While this technically answers their question, 
you shouldn’t stop there. Interviewers and hiring managers know what 
teamwork is.

They’re not asking you to recite the textbook definition! They want to hear 
about your experiences with teamwork, what it means to you, and how you 
can use it to your advantage.

Don’t be afraid to talk about the negatives

There are many potential downsides to teamwork. Egos can get in the 
way, and some people will not pull their weight. Those are the realities of 
working with others.

You can bring those things up, but you should always try to spin things 
more positively. For example, you can discuss how to address those 
issues or what you would do to overcome them and ensure success.

Talking about the negatives shows that you understand the complexities 
of teamwork and are realistic about how much work it takes to make 
those experiences effective.

Don’t provide uninspiring answers

When we say uninspiring answers, we mean something like “Teamwork 
isn’t something I think about too much.”

That’s a response that some job seekers with a history of working alone 
may provide. While you might not have much experience to reflect on, 
that’s not an excuse to give one-sentence responses with no substance. 
Interviewers want to hear about what teamwork means to you and how 
you plan to use it to succeed.

Even if you have no experience, you can talk about moments when you 
wish you had others to fall back on! There are many ways to frame your 
response, but simple blank answers are not the best approach.

Conclusion

“What does teamwork mean to you?” is an interview question you want 
to take seriously. Even though it might seem somewhat simple, it’s an 
excellent opportunity for you to make a strong impression and stand out 
from the rest of the applicants.

Take some time to put together your answer, practice it, and you’ll do 
great on the day of the interview.
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